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Proposal to the revision of “Cooperative Identity Statement”

1. "Statement of Cooperative Identity" and Significance of Examination and Revision

The International Cooperative Association (ICA) adopted the "Statement of Cooperative Identity
(Definition, Values and Principles)" at the ICA Centennial Congress in 1995, following 1988 ICA Congress
(The Value of Cooperatives) and 1992 ICA Congress in Tokyo (Changing Society).

"Statement of Cooperative Identity" clarified the unique role of cooperatives, ILO promoted and facilitated
cooperatives, the United Nations designated 2012 as the International Year of Cooperatives and called
on governments around the world to promote cooperatives. "2030 SDGs" also define a unique role for

cooperatives that is different from that of companies.

Prior to 1995, it was established as "Cooperative Principles" and has been revised every 29 years by the
ICA Convention. "Cooperation among cooperatives" was added to the 1966 revision because of the need
for cooperation among cooperatives in response to the expansion of multinational companies. In the 1995
revision, the principle of "autonomy and self-reliance" was added to indicate the need for independence
from the state and capital. The principle of "Concern for Community " was also added during this revision

reflecting the significance of community sustainability in the face of global environmental issues.

Throughout this process, Japanese Co-ops introduced initiatives for "Members Participation (HAN

activities)" and "Peace (Culture)". The importance of these initiatives is reflected in the statement.

In December 2021, the ICA called on Seoul Congress to examine and revise the "Statement of
Cooperative Identity" which was stated at the 1995 ICA Congress in light of rapid changes in social
conditions and other factors. Today, twenty nine years later, the ICA has indicated that "Cooperatives are

part of the social solidarity economy (SSE)" in 2023.

The "Cooperative Identity" examination to be conducted in this context will be an opportunity to reflect on
the changes in society and the world over the past 30 years and to predict changes for the future. It will
also show society how "Cooperatives" continue to demonstrate their unique strengths, which differ from

"Governments" and "Companies" throughout the 21st century.

Research Center for Community and Cooperative submit our opinion to ICA.

2.Examination on "Cooperative Identity" and the International Year of Cooperatives 2025

Japan Cooperative Alliance (JCA) have conducted study sessions and workshops throughout Japan with

participation of cooperative members and compiled opinions on revision of principles. These will be
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submitted to the ICA. The ICA Board of Directors will examine and revise the Statement based on the
members' opinions. If the ICA Board decided to go ahead with a revision, this will be proposed to the
General Assembly. The 2024 ICA General Assembly will be held in India in November. If the ICA General
Assembly proposes a "Statement Revision," the General Assembly will hold an ICA Congress. A decision
will finally be made at the subsequent ICA General Assembly, which will not be held until the following

year (2025) or later.

In November 2023, United Nations declared 2025 to be International Year of Cooperatives, signaling its
expectations for the role of cooperatives in achieving the goals of Sustainable Development Goals (2030
SDGs). This declaration was made in the context of United Nations resolution entitled "Cooperatives in
Social Development”. It calls for United Nations, National Governments, and Cooperatives to take
advantage of this opportunity to raise awareness of cooperative practices toward the realization of the
Sustainable Development Goals (SDGs) and cooperatives' contributions to social and economic

development.

In October 2025, GSEF (Social Solidarity Economy Forum) will be held in Bordeaux, France.

As such, the "Co-operative Identity" examination and revision will proceed in parallel with the preparations

for the 2025 International Year of Cooperatives.

3.Process of examination and main discussion points of revision of "Cooperative Identity" in Research

Center for Community and Cooperatives

Research Center for Community and Cooperative members participated 2021 ICA Seoul Congress
online. Those who participated in the Congress shared their learnings in a Cooperative Research Project.
Members divided their participation by session, observed the discussions and shared their learnings
among members by writing report. We also shared our thoughts about ICA Seoul Congress and then

answered to ICA's questionnaire on revision of "Cooperative Identity".

Immediately after ICA Seoul Congress, Russia invaded to Ukraine in February 2022. The Research
Center for Community and Cooperative held an International Seminar titled "Peace and Cooperatives"
(In cooperation with Aichi Prefectural University) in the summer of 2022 and a video message from the

President of ICA Europe was introduced. Through the seminar, we disseminated the necessity for

cooperatives to play a role for peace.

As the Research Center for Community and Cooperative, we held two "Cooperative Identity Seminars"
in 2022 to learn how Japanese Co-ops were involved in ICA 1992 Tokyo Conference and 1995
Conference during which the current statement was determined. We also learnt the viewpoint of

cooperatives in other countries in relation to ICA's call. We discussed that the current "Statement" reflects

importance of "member participation (HAN activities)" and "Peace (culture)" in Japanese Co-ops and that
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these are continuously important.

Since 2022, Research Center for Community and Cooperative members have discussed on
cooperative identity and its revision in our three study groups "Fraternité Cooperative Seminar", "Third
Sector Research Group (Economics and Business Administration Division of the Japanese Society for
Co-operative Studies)" and " Multicultural Society and Cooperatives Group". We participated in two
thematic sessions in Fall Conference of Japanese Society for Co-operative Studies in 2022. We then
raised "Cooperative Identity" as a conference theme based on our discussions in our research groups
and practical examples from five communities in the Tokai region in Spring Conference of the Japan
Cooperative Society in Nagoya on June 3, 2023. In Autumn Conference of the Japan Cooperative Society
on September 8, we presented what we discussed in the spring conference. Through these discussions,

importance of the following points as "cooperative identity" was discussed.

Autonomy and Participation of Members

Diversity and Inclusion

Focusing on "Superiority (collective) of Cooperative Enterprises”

Collaboration _among resident autonomy, cooperative autonomy, and local autonomy to support

"Sustainability of Local Communities" (these collaborations are also practices that are consistent with
"social solidarity (SSE)").

In 2023, we held two open seminars on a theme of "Considering Cooperative Characteristics" based
on the results of "Open Seminar based on Members’ Awareness and Utilization Analysis" held in 2022.
The seminar on September 2, 2023 covered expectations for cooperatives based on examples of
Consumers Coop and its members activities from their case and examples of co-op projects and

member activities in Aichi, Gifu, and Mie prefectures.

Here, followings were discussed in light of Cooperative Principle.

Principle 7 (Concern for Communities) and Principle 4 (Autonomy and Self-reliance) are important.

It is important for Principle 6 (Cooperation among Cooperatives) and Principle 7 to be connected.

Principle 7 (Concern for Communities) and deliberation of various positions are necessary.

It is important to realize Principle 7, and Principle 5 (education, training, and public relations).It is

important to nuture people by adopting methods that are appropriate to the times.

At the open seminar "Considering the Role of Co-op Employees from the Challenges of Consumer
Cooperatives" on Saturday, November 5, 2023, participants discussed the role of employees in
cooperatives, following reports on "Aging Members," "Collaboration in Local Communities," "Creating
Multigenerational Communities," and "Co-op History and Role of Employees”. In questionnaire from the
seminar, many participants expressed the need to add a section on "Role of employees" in the
"Statement”.
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It is very important.

Employees are member of the coop team.

It is necessary for employees to realize that Co-op is an organization that can make a difference in the

society.
It is necessary to think not only about the official staff but also about the entire organization, including

outsourcing companies.

It means a lot for the future of the cooperative movement and enterprise of Japanese Consumers'

Cooperatives.
The position of employees differ based on the country, region, and type of cooperative, but the

fundamentals and basic principles such as the role of staff and the way they should be are the same. It

is important for not only employees but also members to discuss beyond the "differences".

Co-ops are also being drawn to the governance of joint-stock companies, and are approaching a structure

in which investors, customers, and directors are separated. If international agreement can be reached on

such a structure, it would be important to add it to ICA's "Principles for Cooperatives".

There were some opinions which pointed out that it is not needed to add to the "Opinions of Employees"

in the ICA "Guidance Note to the Cooperative Principles.

“Guidance Note to the Cooperative Principles” Employees Opinion

3.34 There are good reasons why cooperative might want to consider creating opportunities
for employee to voice their opinions in its democratic governance, which is especially
important when staff cannot be members of the cooperative. Creating such opportunities
would give employee a better understanding of the nature of their employer's cooperative
enterprise, and would also lead them to be more committed to the success of the enterprise.
Employee members are important stakeholders who want to contribute to the cooperative
and see it succeed. Therefore, it is important that employee have a voice in the democratic

structure of the cooperative.

Another important point here, however is that the opinions of employee members cannot

control the democratic rights of other members and stakeholders.

3.35 In a multi-stakeholder cooperative where employees are also members, their views are
expressed through their democratic right to participate in the election of directors. In other
cooperatives, this could be done by allowing staff councils or unions to elect staff
representative directors. As Alternative way, cooperatives could allow members to elect
employee representatives from among staff candidates, while maintaining the "one member,

one vote" principle."

Research Center for Community and Cooperative participated in a discussion of JCA (Japan

Cooperative Alliance Organization) compilation on "Cooperative Identity" at a nationwide meeting of
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cooperatives and other organizations.

At the 20th Tokai Forum held on February 24, 2024, 124members participated and discussed
"cooperativeness" from the viewpoint of community development with cooperation and the role of
cooperatives, based on practices in the local regions, under the theme of "Creating a Community Where
Cooperation is created”. At this forum, JCA General Manager Mr. Kenki Maeda introduced outline of

JCA's summary. He stated that opinions reflected what was discussed at the Research Center for
Community and Cooperative.

In light of the above, we would like to propose following comments on the revision of "Statement of
Cooperative Identity".
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Proposal to the revision of "Cooperative Identity Statement (Definitions, Values, and Principles)".

Board of Directors, Research Center for Community and Cooperative
March 29, 2024
1. Revision of Definitions:

Challenges and progression of issues that threaten sustainability of local communities on
which cooperatives are based (e.g., climate change and other environmental cataclysms,
peace crises, population decline, etc.) cannot be resolved by cooperatives alone.

If the community is not sustainable, neither the human rights of its members nor enterprises
and organization of the cooperative can be maintained.

In the Tokai region "collaboration among citizens, local governments and cooperatives" are
showing their strength in the practice of solving community issues. This confirms that
cooperatives are part of the social solidarity economy.

Based on the above, we would like to propose the definition to be reinforced as follows.

Definition of a Cooperative

A cooperative is an autonomous association of persons united voluntarily join together to meet their

common economic, social, and cultural needs and aspirations and to realize public interests of their

community through a jointly owned and democratically controlled enterprises.

2. Value Review:

Cooperative is an organization that realizes values.

We would like to propose to add the value what cooperative members want to realize,
together with ethical values that members believe in and continuing the tradition of their
founders.

This will make it clear that we are part of a social solidarity economy.
Cooperative values
Cooperatives are founded on the values of self-help, self-responsibility, democracy, equality, equity, and

solidarity. In the tradition of their founders, cooperative members believe in the ethical values of honesty,

openness, social responsibility and caring for others,and realize the values of individual dignity, diversity

and inclusion, sustainability for the future, and peace (non-violence).

3. Revision of Principles

The Principles are the guiding principles by which Cooperative puts its values into practice.
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They will be reviewed in response to any revision of definitions and values.

Cooperatives are organizations that realize needs through enterprises. It is necessary to
reaffirm the essence of the cooperative's (enterprises) superiority over the future. In particular,
we emphasize the participation of members and the role of employee. (New Principle 3 .4)

It addresses the values we want to realize and reinforces the principles that guide enterprise

growth economically, socially, and culturally sustainable qualities, rather than growth that
destroys the environment or leads to the undermining of human rights and the widening of
disparities. (New Principle7)
Cooperative Principles
The Cooperative Principles are guidelines for cooperatives to put their values into practice.
Principle 1: Voluntary and Open Membership (No revision)
Cooperatives are voluntary organizations, open to all persons able to use their services and willing to
accept the responsibilities of membership, without gender, social, racial, political or religious
discrimination.
Principle 2: Democratic Member Control (No revision)
Cooperative are democratic organizations controlled by its members, who actively participate in setting
their policies and making decisions. Men and women serving as elected representatives are accountable
to the membership. In primary cooperatives members have equal voting rights (one member, one vote)
and cooperatives at other levels are also organized in a democratic manner.

Principle 3: Member Economic Participation (underlining added)

Members contribute equitably to the cooperative, use its services, increase mutual support,

and democratically control, the capital of their cooperative. At least part of that capital is usually the
common property of the cooperative. Members usually receive limited compensation, if any, on capital
subscribed as a condition of membership. Members allocate surpluses for any or all of the following
purposes: developing their cooperative, possibly by setting up reserves, part of which at least would be
indivisible; benefiting members in proportion to their transactions with the cooperative; and supporting

other activities approved by the membership.

To accumulate reserves and to contribute to development of cooperative - at least part of such reserves
shall be undividable.
To return profits to members in proportion to the amount of use of cooperative

To support other activities with the approval of our members
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Principle 4: The Role of Employees as Partners of Members (new principle to be added.)

Employees are responsible for the cooperative together with its members. They learn about cooperative,

support the enterprise, and connect members to the cooperative and to each other.

Principle 5: Autonomy and Independence (Change the order of principle)

Cooperatives are autonomous, self-help organizations controlled by their members. If they enter into
agreements with other organizations, including governments, or raise capital from external sources, they

do so terms that ensure democratic control by their members and maintain their cooperative autonomy.
Principle 6: Education, Training and Information (Change the order of principle)

Cooperatives provide education and training for their members, elected representatives, managers and
employees so they can contribute effectively to the development of their co-operatives. They inform the
general public- particularly young people and opinion leaders - about the nature and benefits of co-

operation.

Principle 7: Cooperation among Cooperatives and Promotion of citizen collaboration (Change the

order of principle and underlining added)

Cooperatives serve their members most effectively and strengthen the cooperative movement by working

together through local, national, regional and international structures. They also promote citizen

cooperation in order to realize public interests of their community.

Principle 8 Concern for Community (Change the order of principle)

Cooperatives work for the sustainable development of their communities through policies approved by

their members.
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